
forget your models; to have a 
bigger influence, focus on yourself

Barry Quirk 
chief executive, LB Lewisham



imperatives for change
losing revenues
losing relevance
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the big reset
•re-boot our local economies

•reset expectations of the state
•redesign services in partnership
•reframe our organisations
•revitalise our people



Frederick Wilmslow Taylor (1856-1915) Aleksei Grigorievich Stakhanov  (1906-1977)
Taylor's scientific management consisted of four principles: 

 1 Replace rule-of-thumb work methods with methods 
based on a scientific study of the tasks. 

 2 Scientifically select, train, and develop each employee 
rather than passively leaving them to train themselves. 

 3 Provide "Detailed instruction and supervision of each 
worker in the performance of that worker's discrete 
task" (Montgomery 1997: 250). 

 4 Divide work nearly equally between managers and 
workers, so that the managers apply scientific 
management principles to planning the work and the 
workers actually perform the tasks.

The Stakhanovite movement began during the Soviet 
second 5-year plan in 1935 as a new stage of socialist 
competition. The movement took its name from 
Stakhanov, who had mined 102 tons of coal in less than 6 
hours (14 times his quota) on 31 August 1935.  

The Stakhanovite movement sought to organise labour in 
a new fashion, rationalizing technologic processes, 
correct division of labor, liberating qualified workers from 
secondary spadework, improving work place, providing 
rapid growth for labor productivity.” 

Female Stakhanovites emerged more seldom than male 
ones, but a quarter of all trade-union women were 
designated as “norm-breaking". A preponderance of rural 
Stakhanovites were women, working as milkmaids, calf 
tenders, and fieldworkers.

the legacy of a scientific approach

https://en.wikipedia.org/wiki/Aleksei_Grigorievich_Stakhanov
https://en.wikipedia.org/wiki/Five-Year_Plans_for_the_National_Economy_of_the_Soviet_Union#Second_Plan.2C_1933.E2.80.931937
https://en.wikipedia.org/wiki/Socialist_competition
https://en.wikipedia.org/wiki/Ton
https://en.wikipedia.org/wiki/Division_of_labor
https://en.wikipedia.org/wiki/Productivity_(economics)


local government is more 
difficult than rocket science



Work is of two kinds: 
•first, altering the position of matter at or near the 

earth's surface relatively to other such matter ;
• second, telling other people to do so. 
The first kind is unpleasant and ill paid; the second is pleasant and highly paid. 

The second kind is capable of indefinite extension: there are not only those      
who give orders, but those who give advice as to what orders should be given.

Bertrand Russell 
(1932) In Praise of Idleness

 
"The road to happiness and prosperity lies in an organized diminution of work" - 

Russell’s argument for a 4 hour working day

“

”



specialists or generic skills? 
depth and/or breadth of knowledge/subject expertise



leadershipmanagement
supervision

• the relative ease of “getting in” the Council 

• the poverty of managerial learning once you’re in 

• the difficulty of “getting people out”



capacity

capability
competence

confidence



Collins J (2009) How The Mighty Fall

stage 1 
“Hubris born 
of success”

stage 2 
“Undisciplined 

pursuit of 
more”

stage 3 
“Denial of risk 

and peril”

stage 4 
“Grasping for 

salvation”

stage 5 
“Capitulation 
to irrelevance 

or death”

rise & fall in the corporate world



progress!

time!

“One of the 
paradoxes of success 
is that the things that 

got you there, are 
seldom those that 
keep you there.” !

Charles Handy!



Machiavelli’s challenge
“Whosoever desires 

constant success must 
change their conduct with 

the times.” 
but … “No man is so wise that he knows 

how to adapt his own nature … 
Both because he cannot deviate from the 

path to which his nature inclines him.  
And because he cannot be convinced to 

abandon a well-known path that has always 
brought him success by his following it.”



you can’t inspire others 
unless you have first 

inspired yourself

final message


